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Title

Target Group

Team Management 
and Development

2-3 Days

ObjectivesDuration Content

Comments

Basics for successful team development
and work
What characterises your team?
The status quo of your team
The roles within your team
Work out together with the team
development potentials and 
improvement opportunities
Development of a concrete action plan

No basic knowledge required.

You learn and discover the basics of 
promising teamwork.
You experience your potentials, your roles 
within the team and work out the 
improvement opportunities of your team 
that can directly implemented in the form of  
an action plan within the daily work.

Executives, employees and self-employed 
persons that work in or with a team and 
are interested in promising cooperation.
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