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Title

Target Group

Motivating Leadership 2 Days

ObjectivesDuration Content

Comments

Myths and models of motivation and 
their practical effect
Own understanding as an executive
Clarification of order, roles, basic
conditions and expectations to the staff
Master difficult leadership situations
Practice constructive criticism

Processing of preparative exercises is recommended.

You learn the most important elements of 
leadership for practice and learn to avoid 
most frequent mistakes.
You‘ll find most effective motivation 
possibilities to lead your staff - without 
hierarchical power. 
Trust in your persuasive power makes you 
win the cooperation of the staff.

Executives and prospective executives
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