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Title

Target Group

Training for moderator 
for Continuous 
Improvement Process 
(CIP) 

3 Days

1 day 
workshop

ObjectivesDuration Content

Comments

Basics of communication in and with
groups
Integration of difficult employees
Moderation tools
CIP techniques
Handling of disturbances during the CIP 
meetings
Necessary basic conditions for
successful CIPs
CIP projects and philosophy as an profit
earner for companies, CIP moderators
and employees
Exchange of experiences

A positive basic attitude to teamwork and an extensive acceptance of the prospective CIP 
moderator by the employees is necessary. No basic knowledge required. A CIP moderator 
can be booked by the TGM Life Cycle Group for special in-plant problems that are suitable 
for a CIP process.

You master all moderation and CIP 
techniques to make a (CIP) team work, to 
keep it working and to gain usable results to 
an extremely high degree.
You understand to integrate difficult team 
members and to use their constructive 
potential.
You are able to implement CIP as a 
process for continuous improvement 
whereat you win the acceptance of 
management and employees.

Executives that accompany and control 
transformation processes and lead to 
results. 
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