We create the future for companies and people.

Succession within the 2 Days

company

Target Group

Owners, Managing Directors and Junior
Employees in family businesses that want
to settle the succession.

© TGM Abel & Berger GmbH

The participants learn that an early
settlement of the succession is of vital
importance for the business.

The participants learn that succession and
transfer are normal within the life cycle.

The participants learn good and bad
examples.

The participants develop a clear conception
how to settle the succession of their
businesses and back it.
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Succession as a survival criterion
Succession as a normal process

How to manage mentally to let go and
trust

Find the right successor
Family tree: yes or no
Succession planning
Succession strategy
Action plan

Comments

It's always astonishing that only few companies settle the succession. A subject that will very
often be pushed away, repressed and gets lost in the everyday business. This seminar
shows succession as being a normal process within a company's life cycle.

Following we offer coaching.
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